Cideon — engineering digitized.

Cideon Solution Discovery

In the realm of product development, engineering depart-
ments grapple with daily challenges. Frequently, cross-
departmental system gaps arise, resulting in duplicated
processes and outdated data. Many companies face a
shortage of standardized procedures and data, alongside
a scarcity of in-house expertise for maintaining seamless
project workflows. Crafting standardized protocols can be
an extensive endeavor. Discover how we can revolutionize
your engineering processes for greater efficiency and data
integrity.

Supercharge your process flows, standardize
products, and accelerate innovation cycles with
our tailored engineering solutions. Stay ahead in
the competitive landscape!

Unlock a holistic view of your value chain with Cideon
Solution Discovery. Our workshop introduces a proven
consulting approach, revealing your engineering proces-
ses across departments. We emphasize identifying and
evaluating your untapped potential, aligning with current
and future workflows, and driving fundamental optimiza-
tion and digitalization in your engineering environment.
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Gain a complete view of your value chain.

Maximize Your Engineering Efficiency

m Professional analysis of your actual processes
of the existing system landscape

m Structured procedure for the development
of a possible target concept

m Optimal cooperation with your experts

® Time savings through well-founded workshop
and implementation know-how

m Quality increase of your implementation project

m Optimal preparation for the implementation
project
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Digitize Engineering with Our Structured Approach

The Cideon Solution Discovery Workshop is divided into
four key components.

As-is Assessment:

Collaborating with your management and department

heads across various departments, we identify and articu-

late your optimization opportunities based on typical project

processes. This involves addressing key questions like:

m What challenges do you currently face?

m Which activities/tasks demand significant effort and
extend project timelines?

m What's the error rate and vulnerability?

m Where do data discrepancies or redundancies occur?

Target Concept:

This stage involves jointly valuating the identified poten-
tials and initially prioritizing potential process and data
optimizations. Finally, we outline the next steps towards a
focused comprehensive solution.
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Key phases in the Cideon Solution Discovery

Target Vision:

Our experts bridge the gap between your vision and a
concrete solution structure. We consider system archi-
tecture and outline potential risks. This stage allows for
estimating both internal and external costs, culminating in
a detailed implementation/project plan.

Finalization:

The workshop concludes with a comprehensive presen-
tation of the results and a detailed implementation/project
plan. We'll present a viable solution proposal harnessing
the identified potentials, along with a tangible suggestion
for the logical next steps in implementation.
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