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Cideon — engineering digitized.

Cideon Autodesk Forma
Workshop Packages

As a Common Data Environment (CDE), Autodesk Forma We assess how Autodesk Forma can
brings together data from Autodesk Revit, Civil 3D, and support your requirements and use cases
AutoCAD, as well as other CAD systems. This enables
machine and plant builders, product manufacturers, plant
operators, and system integrators to collaborate in a
shared data environment while reducing data duplication.

m Expert assessment of your processes and
existing system landscape

m Clear alignment on project goals and required
actions

m A structured approach to prepare your

m Autodesk Forma implementation

m Faster implementation backed by Cideon

Cideon Workshops for Successful Autodesk Forma
Implementation and Adoption

To drive greater success in future projects, organizations expertise

need a clear understanding of how Autodesk Forma sup- ® Higher implementation quality and reduced
ports cross-disciplinary workflows. We help you identify project risk

the capabilities and business value most relevant to your ® Reduced resource requirements through
organization. independent training on the new system

m Proven Cideon best practices
Our services include a structured assessment of your

requirements and existing processes, followed by the

development of a tailored implementation roadmap — 4 AUTODESK

laying the foundation for successful Autodesk Forma

adoption. FO rma
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Cideon Autodesk Forma Workshop Packages
Professional Services

Cideon Autodesk Forma Workshop Packages

Cideon
Autodesk Forma
Cideon Proof of Practice
Autodesk Forma Realization

Scoping Cideon

Autodesk Forma
Enhanced Proof of Practice

A Structured Path to Autodesk Forma Implementation m Cideon Autodesk Forma Proof of Practice
- Review key Autodesk Forma features
- Validate the feasibility of the use cases identified
during the Cideon Autodesk Forma Scoping phase
- Evaluate a predefined set of modules
- Provide implementation support
- Support the testing phase
- Conduct a joint review of the results
- Provide an implementation budget estimate, including
scope and assumptions
Workshop duration: 2.5 days

By assessing your specific requirements, applying proven
implementation practices, and providing targeted training
and support, we help you get up and running with
Autodesk Forma quickly and effectively.

Choose from three workshop packages designed to
support different stages of your Autodesk Forma
implementation:

m Cideon Autodesk Forma Scoping

Assessment of your current environment:

- Capture requirements for model coordination,
project management, and collaboration

- Analyze your existing system landscape, including
interfaces and custom extensions

- |dentify opportunities and potential business value

- Determine the products, modules, and capabilities
to evaluate

- Define relevant use cases

- Present findings and recommendations 4 AUTODESK

Platinum Partner

m Cideon Autodesk Forma Enhanced Proof of
Practice
This workshop follows the same structure as the Ci-
deon Autodesk Forma Proof of Practice package while
expanding the scope to cover additional modules and
features.

Workshop duration: 4 days
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